
BRECKLAND DISTRICT COUNCIL

Report of: Cllr Gordon Bambridge - Executive Member for Growth  

To: Cabinet – 27th November 2018

Author: Phil Mileham – Strategic Planning Manager

Subject: Norfolk Strategic Infrastructure Delivery Plan refresh 2018 

Purpose: To advise Members of the updated Norfolk Strategic Infrastructure Plan.

Recommendation(s): 

1) That Cabinet supports the production of the Norfolk Strategic Infrastructure Delivery 
Plan, together with its annual review and endorse the strategic and inclusive approach 
to infrastructure planning.

1.0 BACKGROUND

1.1 Norfolk County Council adopted its Economic Growth Strategy entitled ‘Delivering 
Economic Growth in Norfolk’ in April 2012. The first Norfolk Infrastructure Plan (NIP) was 
produced by the County Council to fulfil the first objective of providing support for growth 
and removing infrastructure constraints. The NIP was designed to be a management tool 
with the aim of ensuring delivery of key interventions over the plan periods of the Local 
Planning Authorities.

1.2   Since 2012, the County Council has refreshed the NIP annually, taking account of 
developments in understanding, new project information and the review of local authority 
plans meaning longer term projects and priorities could change accordingly.

1.3   The NIP was expanded to the NIDP with a stronger focus on delivery in 2017. The Norfolk 
Strategic Infrastructure Delivery Plan (NSIDP) pulls together information on the key 
strategic infrastructure projects needed to deliver economic growth in Norfolk, and it 
provides a clear message of Norfolk’s infrastructure priorities to the government and its 
agencies.

1.4   The SNIDP is a working document that will be fully reviewed annually as information 
becomes available and projects are progressed through to delivery. The NSIDP will help 
Norfolk County Council and its local partners to co-ordinate implementation, prioritise 
activity and respond to any funding opportunities.

1.5 The Strategic IDP
1.6 The NSIDP sets out Norfolk’s high level strategic infrastructure priorities for the next 10 

years. The list of projects has been compiled in partnership with a range of stakeholders 
and aligns with the County Councils priority for improved infrastructure, the ambitions of the 
NALEP (New Anglia Local Enterprise Partnership) Norfolk and Suffolk Economic Strategy 
and the District Councils Local Plans.

1.7 The main document is accompanied by an online map http://arcg.is/2u75ooY presenting all 
the projects in the NSIDP as one vision for Norfolk. This list of projects has been compiled 
by the County Council in conjunction with stakeholders including district councils, utility 
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companies and government agencies. A copy of the Plan is included at Appendix A to this 
report, but can also be found at: https://www.norfolk.gov.uk/what-we-do-and-
howwework/policy-performance-and-partnerships/policies-and-strategies/businesspolicies .

1.8 The projects in the NSIDP are focussed on transport, utilities and sustainability and align 
with the County Council’s priority for improved infrastructure, the ambitions of the recently 
published Norfolk and Suffolk Economic Strategy (NSES) and District Council Local Plans.

1.9 In Breckland, the Attleborough Link Road, Thetford Water and Energy Supply projects and 
the Snetterton Energy Supply upgrade project are all included as key projects. In addition, 
in terms of transport schemes the Norwich Western Link project is of key importance to 
Breckland as there are a number of route options which affect the district. These options 
are due to be subject to public consultation by the County Council from November 18 to 
January 19. The County Council has also sought to identify a future project to look to grade 
separation of the junctions on the A11 at Thetford in order to look at enhancing the long-
term strategic movement traffic.  

1.10 There are many other smaller infrastructure schemes and projects important across the 
county. Not every project has been included in the NSIDP as the NSIDP only includes 
those projects which make the greatest contribution to housing and jobs targets and on 
which Norfolk County Council and other partners are actively working with a recognised 
route towards delivery.

1.11 Some projects are further forward than others so they have robust investment requirements 
and implementation timelines; others are in the early stages of design and are less well 
known. In some cases the funding sources are clear, for example where Section 106 
(S106) or Community Infrastructure Levy (CIL) collected from developers will provide a 
significant contribution. Additional details on costs and sources of funding, such as 
contributions from utility companies like Anglian Water continue to be added as projects 
move forward.

1.12 The 2018 NSIDP is focussed on delivery with projects grouped by those in Local Authority 
control and those which are being delivered by external organisations. For those projects in 
Local Authority control significantly more information has been provided including a detailed 
breakdown of each project stage and the work underway to progress delivery. In addition 
the majority of projects have also received funding from the Business Rates Pool in a 
coordinated approach to ensure projects progress as planned over the coming year and the 
next stage for delivery has been identified.

1.13 This approach helps the County Council generate a pipeline of projects based on estimated 
start dates and if their current status means they will be delivered as planned. This allows 
for informed discussions to take place and will enable work with partners to co-ordinate 
implementation, prioritise activity and respond to any funding opportunities.

1.14 The NSIDP is a working document that will be reviewed annually as information becomes 
available and we progress the projects through to delivery. The first review is planned for 
the spring of 2019 to factor in any potential government announcements during Autumn 
2018, with a full review planned for November 2019. This process allows for new projects to 
come forward for inclusion and further refinement as projects progress.

2.0 OPTIONS

2.1 There are two options available to Members as follows:
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2.2 Option 1 – Members endorse the SIDP as an iterative document highlighting wider strategic 
infrastructure projects across the County (recommended)

2.3 Option 2 – Members do not endorse the SIDP.

3.0 REASONS FOR RECOMMENDATION(S)

3.1 It is recommended that Members endorse Option 1 to provide support for the NSIDP as an 
iterative supporting document to the wider approach to infrastructure coordination across 
the County.  

3.2 Endorsing option 1 will also help Norfolk County Council and its local partners to co-
ordinate implementation, prioritise activity and respond to any funding opportunities that 
arise.

4.0 EXPECTED BENEFITS

4.1 The expected benefits are the continued coordination of activity to promote key 
infrastructure projects across the County. 

5.0 IMPLICATIONS

In preparing this report, the report author has considered the likely implications of the 
decision - particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Equality & 
Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk Management; 
Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Transformation Programme; 
Other. Where the report author considers that there may be implications under one or more 
of these headings, these are identified below.

5.2 Corporate Priorities
5.4.1 This report aligns with the following corporate priorities:

 Supporting Breckland to develop and thrive; and
 developing the local economy to be vibrant with continued growth, 

6.0 WARDS/COMMUNITIES AFFECTED

6.1 N/A

7.0 ACRONYMS 

7.1 CIL – Community Infrastructure Levy
7.2 NIP – Norfolk Infrastructure Plan
7.3 NSES – Norfolk and Suffolk Economic Strategy
7.4 NSIDP – Norfolk Strategic Infrastructure Delivery Plan

Background papers:- See The Committee Report Guide for guidance on how to complete 
this section
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Lead Contact Officer
Name and Post: Phil Mileham – Strategic Planning Manager
Telephone Number: (01362) 656803
Email: phil.mileham@breckland-sholland.gov.uk

Key Decision: No 

Exempt Decision: No

This report refers to a Mandatory Service

Appendices attached to this report: 
Appendix A Norfolk Strategic Infrastructure Delivery Plan


